FLINT HOUSING COMMISSION

3820 Richfield Road, Flint, Michigan 48506
Phone: (810) 736-3050 Fax: (810) 736-3052

Impact of the Federal Government Shutdown on Public Housing
Authorities and the Flint Housing Commission

Overview

e A federal government shutdown occurs when Congress fails to approve appropriations to
fund government operations.

e The U.S. Department of Housing and Urban Development (HUD) is directly affected,
leading to disruptions in payments, oversight, and communication with Public Housing
Authorities (PHAS).

e While some HUD operations continue under “essential services,” most programmatic and
administrative functions are paused, creating uncertainty for PHAs like the Flint Housing
Commission.

Immediate Impacts on PHAs Nationwide

e Funding Delays: HUD staff furloughs limit processing of payments and reimbursements.
Operating Fund and Housing Assistance Payments (HAP) may continue only as long as
prior-year funds or reserves are available. New funding draws and grant processing may
be delayed.

e Program Administration: HUD field offices and regional contacts will be unavailable for
most inquiries. Reviews, audits, and technical assistance are suspended. Access to key
HUD systems (eLOCCS, PIC, EPIC) may be intermittent or closed.

e Section 8 / Housing Choice Voucher (HCV) Program: If the shutdown extends beyond
available reserves, PHAs may face challenges making timely HAP payments to
landlords. Administrative fees may be delayed, reducing the amount of cash available for
operations. Uncertainty may cause landlord frustration or reluctance to lease to voucher
holders.

e Public Housing Operations: Operating subsidies will continue only as long as prior
allocations or reserves remain. Capital Fund draws could be suspended, delaying
modernization and repair projects. Maintenance and procurement may be slowed by
funding uncertainty.

e Community and Supportive Services: Family Self-Sufficiency (FSS), ROSS, and related
programs could experience funding interruptions, temporarily scaling back resident
engagement and support.



Medium- to Long-Term Risks (if Shutdown Persists)

Cash Flow and Reserves: Extended disruptions could deplete FHC’s available operating
reserves. Prolonged lack of HAP or Operating Fund transfers could constrain the ability
to pay landlords, vendors, and utilities on time.

Vendor and Landlord Relations: Delayed payments may strain relationships with
landlords and service providers, possibly reducing housing availability for voucher
holders.

Staffing and Workforce: Reduced administrative fee revenue could force temporary
spending restrictions or staff furloughs, increasing pressure on staff to manage
communications and operations.

Resident Impact: Voucher holders may face anxiety over continued rent assistance.
Delays in maintenance and inspections could impact living conditions and compliance
timelines.

Specific Impacts on the Flint Housing Commission

Current Position: FHC serves approximately 2,200 households through Public Housing
and Housing Choice Vouchers.

Operational Adjustments: FHC is closely monitoring cash flow to prioritize essential
expenditure. Communication has been initiated with landlords, residents, and community
partners to maintain transparency. Nonessential capital projects may be temporarily
paused.

Contingency Planning: Preparing to implement emergency financial measures if federal
payments are delayed beyond November 30, 2025. Maintaining coordination with HUD’s
Detroit Field Office, NAHRO, and PHADA. Exploring local partnerships to sustain
resident support programs during disruption. Developing a communications plan to keep
staff and residents informed.

Key Takeaways

Short-term operations remain stable but contingent on timely federal funding resumption.
The longer the shutdown persists, the greater the risk to FHC’s cash flow, landlord
relations, and service delivery.

Proactive communication, prudent cash management, and contingency planning are
essential to maintain stability for residents and staff.
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