REQUEST FOR PROPOSALS (RFP) FOR PROFESSIONAL SERVICES

Issued by: Flint Housing Commission
Proposal Due Date: December 15, 2025
I. INTRODUCTION The Flint Housing Commission (FHC) is soliciting proposals from qualified firms or individuals to provide professional services related to Accounting and Financial Oversight, Public and Indian Housing Information Center (PIC) data cleanup, and assistance in catching up on late recertifications. The selected firm(s) will assist FHC in maintaining compliance with HUD regulations and improving operational efficiency.
II. SCOPE OF Services The selected firm(s) will provide services in the following areas:
Bidders are not required to submit proposals for all services listed in this RFP. Firms may respond to any individual service area(s) or combination of services that align with their company's expertise and capabilities.
When submitting a proposal, bidders shall:
1. Clearly identify which specific scope(s) of service they are bidding on
2. Provide detailed responses only for the service area(s) they are proposing to perform
3. Omit or mark as "N/A" any sections related to services they are not bidding on
4. Submit separate cost proposals for each service area if bidding on multiple scopes
The Agency reserves the right to:
· Award contracts to multiple vendors for different service areas
· Award all services to a single vendor if one firm is qualified for all scopes
· Negotiate scope modifications with selected bidders

The selected firm(s) will provide services in the following areas:
Financial Operations Oversight 
· Provide oversight of budget preparation and monitoring 
· Financial reporting and compliance, accounting and audit functions 
· Oversight of Yardi Conversion for all financial-related modules 
· Coordination with HUD and other funding agencies
· Provide support for RAD/LIHTC financial structuring and other oversite of related departments as requested
Fee Accounting Services
· Provide monthly financial reporting and reconciliation for the Public Housing and Housing Choice Voucher (HCV) programs.
· Ensure compliance with HUD financial regulations and reporting requirements.
· Prepare budgets, financial statements, and year-end closing reports.
· Offer guidance on compliance and best practices for financial management.
PIC Cleanup Services
· Review and reconcile discrepancies within the HUD Public and Indian Housing Information Center (PIC) system.
· Correct and update tenant and unit data to ensure compliance with HUD reporting standards.
· Provide staff training and recommendations for maintaining PIC data accuracy.
Assistance with Late Recertifications
· Assist in processing overdue tenant recertifications to bring FHC into compliance with HUD regulations.
· Review and verify income, asset, and expense documentation.
· Train FHC staff in best practices for timely and accurate recertifications.
HCV File Audit 
· Conduct 100% file audit of Housing Choice Voucher Client Files 
· Review lease agreements, verify file completeness and organization. 
III. PROPOSAL REQUIREMENTS Interested firms must submit a proposal that includes the following:
Qualifications and Experience
· A summary of the firm’s experience in providing services to public housing authorities.
· Resumes of key personnel assigned to the project.
· Approach and Work Plan
· A detailed methodology for delivering the requested services.
· A proposed timeline for completing the tasks outlined in the Scope of Services.
· Pricing 
· A detailed fee schedule, including hourly rates and estimated total costs for each service category.
· Any additional costs or reimbursable expenses.
References
· A list of at least three (3) references from public housing authorities or similar agencies that have utilized the firm’s services.
· Contact information for each reference.
IV. EVALUATION CRITERIA Proposals will be evaluated based on the following criteria:
· Experience and qualifications of the firm (30%)
· Approach and methodology (25%)
· Pricing and cost-effectiveness (25%)
· References and past performance (20%)
V. SUBMISSION DETAILS Interested firms must submit their proposals electronically or in hard copies by COB December 15, 2025. Proposals should be sent to:
Mikala Terry – Executive Assistant to the CEO
Flint Housing Commission
3820 Richfield Rd. Flint, MI 48506
mterry@flinthc.org
810.736.3050
VI. ADDITIONAL INFORMATION FHC reserves the right to reject any or all proposals, waive any informality, and accept the proposal that is in the best interest of the Commission. This RFP does not commit to FHC awarding a contract or paying any costs incurred in preparing a proposal. All questions should be submitted in writing to mterry@flinthc.org.
