BOARD OF COMMISSIONERS’ REGULAR MEETING
FLINT HOUSING COMMISSION 
3820 RICHFIELD RD., FLINT, MI  48506   

Tuesday, December 16, 2025, 5:30 P.M.
David A. Northern, Sr. – Chief Executive Officer
Tredale Kennedy: President					Sharon Reeves:  Commissioner	
Dominique Strong: Vice President 			                                Marsu Hussey: Commissioner
Geraldine Redmond: Commissioner			
			                          				          	
Agenda
1. Roll Call
2. Public Comments (PLEASE LIMIT YOUR COMMENTS TO 3 MINUTES)
3. Approval of Previous Minutes: 10.27.2025 and 10.28.2025
4. Resolutions
a. 1606 Approval of AMA Consulting Contract for 100% File Audit and PIC Cleanup
b. 1608 Updated Voucher Payment Standards Effective - 12/1/25
c. 1609 Ratification of the Union Negotiations Contract
5. Committee Reports
a. Personnel Committee
b. Finanace Committee
c. Real Estate Development Committee
6. Additions to the Agenda
7. CEO Report
a. CEO Summary
b. Finance 
c. Modernization Report
d. Development Report  
e. Asset Management Report  
f. Housing Choice Voucher Report 
g. Resident Services:  
i. FSS
ii. ROSS
h. Maintenance Report  
i. Information Technology Report 
8. Discussion
a. Adjusting Board Meeting Day and Time
9. Executive Session:
a. Personnel Matters
b. Pending Litigation
c. Real Estate Transactions
10. Commissioners’ Comments
11. Adjournment
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