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REQUEST FOR PROPOSALS
DATA MIGRATION SERVICES FROM EMPHASYS TO YARDI
Issued by:
Flint Housing Commission
3820 Richfield Road
Flint, Michigan 48506
Phone: (810) 736-3050

Issue Date: January 10, 2026
Proposal Due Date: January 17, 2026 at 4:00 PM EST
Questions Deadline: January 13, 2026 at 4:00 PM EST
Contact: Mikala Terry, Executive Assistant
Email: mterry@flinthc.org

1. PROJECT OVERVIEW
The Flint Housing Commission (FHC) is seeking qualified consultants to provide comprehensive data migration services from our current Emphasys property management system to the Yardi property management system. This project will include migration of all Low Income Public Housing (LIPH), Housing Choice Voucher (HCV), and Waitlist program data.

2. SCOPE OF SERVICES
The selected contractor shall provide:

A. LIPH Data Migration
Tenant records (active and former with balances), vacant units, building information, security deposits (charges and payments), open work orders, open charges, HUD Form 50058 records, write-offs, prepaids, memos, and rent/HAP posting.

B. HCV Data Migration
Voucher holder records (active and former with balances), landlord records, vendor records, negative payables, HUD Form 50058 records, charges, prepaids, holds and abatements, utility responsibility, portability records (4 templates), case worker assignments, memos, and rent/HAP posting.

C. Waitlist Data Migration
All waitlist records including associated memos for all housing programs.

D. Project Phases (for each data element)
1. Business Rules Meetings with FHC staff
2. Data Extraction from Emphasys
3. ETL (Extract, Transform, Load) to Yardi
4. Data Validation and Testing
5. Post-Conversion Data Findings and Documentation

E. Testing Requirements
· Complete test/pilot migration to test environment
· Live migration to production Yardi environment after FHC approval

3. DELIVERABLES
Proposers shall include the following in their proposal approach:
· Detailed project plan with timeline and milestones
· Data mapping methodology
· Business rules documentation process
· Test and validation procedures
· Post-conversion support plan
· Staff training approach (if applicable)
· Final project completion reporting

4. PROPOSAL REQUIREMENTS
Proposals must include:
1. Company Information 
· Company name, address, contact information
· Federal Tax ID Number
· Years in business
2. Experience and Qualifications 
· Experience with Emphasys and Yardi systems
· Previous data migration projects (include references)
3. Project Timeline 
· Estimated duration for each phase
· Total project completion timeframe
4. Cost Proposal 
· Itemized pricing breakdown
· Hourly rate for additional services
· Payment milestone schedule
· Any additional costs or assumptions
5. Insurance 
· Current insurance certificates or commitment to obtain: 
· Professional Liability (E&O): Minimum $500,000
· General Liability: Minimum $500,000
· FHC must be named as additional insured

5. EVALUATION CRITERIA
Proposals will be evaluated based on:
· Experience and Qualifications (30%)
· Technical Approach and Methodology (30%)
· Cost (25%)
· Timeline and Availability (10%)
· References (5%)

6. SUBMISSION REQUIREMENTS
Submit one (1) electronic copy via email to: mterry@flinthc.org
Subject Line: RFP Response - Data Migration Services
Deadline: January 17, 2026 at 4:00 PM EST
Late proposals will not be accepted.


7. TERMS AND CONDITIONS
· FHC reserves the right to reject any or all proposals
· FHC reserves the right to negotiate with selected proposer(s)
· This RFP does not commit FHC to award a contract
· All costs incurred in preparing proposals are the responsibility of proposers
· Contract will be subject to all applicable federal, state, and local regulations
· Selected contractor must comply with HUD requirements including Section 3, Equal Opportunity, and 2 CFR Part 200

8. QUESTIONS
All questions must be submitted in writing via email to dnorthern@flinthc.org by January 17, 2026 at 4:00 PM EST. Responses will be provided to all known proposers by January 20, 2026.

Equal Housing Opportunity
The Flint Housing Commission is an equal opportunity employer and does not discriminate on the basis of race, color, national origin, religion, sex, familial status, or disability.


Equal Housing Opportunity	TTY: (810) 736-7061
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